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Overview

Lal Sabuj Society (LSS), a youth-led organization working to make a positive impact in Bangladesh.
We are a non-political, voluntary organization established in 2015 by a group of youth who wanted to
engage their peers in community service and promote social change.

Our Mission Our Vision
To build a society where youth are active citizens and To engage and empower youth in voluntary
leaders in creating a sustainable future. work and promote positive social change.
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Background

In 2010, Tahsin Uddin First launched a monthly magazine named Lal Sabuij to raise awareness
and inspire youth engagement. This magazine later led to the establishment of an organization
in 2015, named Lal Sabuij Society (LSS), founded by a group of youth. What started as a small vol-
unteer initiative has now grown into a registered non-profit with a nationwide presence. Over the
years, we have expanded our impact through grassroots programs, advocacy, and collaborations,
reaching thousands of individuals across Bangladesh.

Legal Status

LSS is a registered organization with the Bangladesh government's Social Services Department &
Department of Youth Development. Reg No.- Bari-19506/19, Bari-ni:75/2022




Who We Are

LSS is a registered organization with the Bangladesh government's Social Services Department &
Department of Youth Development. Reg No.- Bari-1906/19, Bari-ni:75/2022. We are committed to
achieving the UN Sustainable Development Goals (SDGs) and working towards a sustainable future. We
have 2,500 youth volunteers across 32 districts in Bangladesh, along with 16 staff members.

We have reached over 178,478 people all across Bangladesh.
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The Constitution of Lal Sabuj Society

LSS operates under a structured governance model led by an executive board.
Our constitution ensures transparency, accountability, and alignment
with national policies and global development goals.

Our Total Beneficiaries

Child Youth Woman Other
98.163

Our Capacity

LSS operates with a dynamic team of 2,000 volunteers, 16 staff members, and a strong network of
partners. Our experience in implementing large-scale projects, organizing awareness campaigns, and
mobilizing youth has enabled us to create meaningful impact in climate action, education, mental
health, and social justice.

Our Team

Our team consists of passionate youth leaders, project coordinators, trainers, and volunteers working
across the nation. With expertise in advocacy, event management, and community outreach, we ensure
effective project execution and sustainable impact.



Organogram of LSS

Executive Board

Tahsin Uddin Jerin Tasnin Nuzhatul Kawnain Kaium Hossain
Founder & President Vice President General Secretary Joint General Secretary

Al Mamun Rakib Mostakima Rahman Azizun Tama
Treasurer Executive Member Executive Member



Our Objectives

Engaging and Empowering Youth: LSS aims to actively
involve young people in voluntary work and provide
them with opportunities to contribute to their commu-
nities. By empowering youth, LSS seeks to develop
them as active citizens and leaders who can drive
positive change.

Promoting Positive Social Change: (LSS) is committed
to promoting social change in Bangladesh. The organi-
zation focuses on various key areas such as climate

action (SDG 13), mental health and well-being (SDG 3),
quality education (SDG 4), empowerment of women |
and girls (SDG 5), and creating peaceful and inclusive };
societies (SDG 16).

A Sustainable Development Goals (SDGs): LSS
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just future for Bangladesh.

Community Outreach and Awareness: LSS aims to
reach and engage diverse communities across different
regions of Bangladesh. Through awareness campaigns,

initiatives, and events,LSS educates and sensitizes

people about various social and environmental issues.

Collaborations and Partnerships: LSS actively seeks
collaborations and partnerships with organizations,
government agencies, and stakeholders. By foster-

ing collaborations, LSS aims to maximize its impact
and work collectively towards common goals.




Code of Ethics:

Respect for Diversity: \We respect and embrace the diversity
of backgrounds, cultures, beliefs, and perspectives among our
members and stakeholders.

Integrity: We uphold the highest standards of integrity, hones-
ty, and transparency in all our interactions and activities.

Accountability: We hold ourselves accountable for our actions
and decisions, and we strive to fulfill our commitments to our
members, partners, and the community.

Confidentiality: We respect the confidentiality of sensitive
information shared with us and ensure that personal and
organizational data is handled with the utmost care and
discretion.

Inclusivity: We create inclusive and welcoming spaces where
everyone feels valued, respected, and empowered to contrib-
ute.

Non-Discrimination: We reject all forms of discrimination,
including but not limited to discrimination based on race,

ethnicity, gender, sexual orientation, religion, disability, or

socioeconomic status.

Professionalism: We conduct ourselves in a professional
manner, adhering to ethical standards and maintaining a
positive image of the organization at all times.

Collaboration: We promote collaboration, teamwork, and
mutual support among our members and partners, recogniz-
ing that collective action is essential for achieving our goals.

Conflict Resolution: We resolve conflicts and disagreements
through constructive dialogue, mediation, and compromise,
with the best interests of the organization and its stakeholders
in mind.

Continuous Improvement: We commit to continuous learning,
reflection, and improvement, seeking feedback from our
members and stakeholders to enhance our effectiveness and




Our Policies:

HR: Our HR policies ensure fair recruitment,
professional development, and a diverse, inclusive,
and ethical workplace.

Code of Conduct: All members adhere to ethical
standards, integrity, and professionalism in align-
ment with our values and mission.

Procurement: We follow a transparent and
competitive procurement process, ensuring
costeffectiveness, quality assurance, and ethical
sourcing while complying with organizational and
donor guidelines.

Finance: We maintain transparency, accountability,
and responsible financial management to uphold
donor and stakeholder trust.

Gender: We promote gender equality, inclusivity,
and a safe space for all, ensuring equal opportuni-
ties and representation.

Safeguarding: We uphold strict safeguarding
measures to protect women, children and vulnera-
ble groups from harm, exploitation, and abuse.

Office Environment Protocol: We foster a
respectful, collaborative, and eco-friendly work-
place that prioritizes well-being and productivity.




What Ve Do

At Lal Sabuj Society, we believe in creating a better world for all. Our focus is on climate action, mental health

well-being, quality education,

-

Climate Action

We engage youth in climate
activism, raise awareness,
conduct research, and advocate
for policy changes to address
climate adaptation, mitigation,
and justice.

empowering and protecting women and girls and promoting
peaceful and inclusive societies.

-

Mental Health And wellbeing

We enhance emotional
well-being through youth-led
initiatives, providing support
services and conducting

awareness campaigns to reduce
stigma and promote a healthier,
more inclusive society.



Protection

We empower vulnerable groups by
educating children on safe touch,
offering selfdefense training for
women, running online safety
campaigns, preventing child drowning,
and advocating for animal protection
to ensure safety and well-being for all

Skill Development

el
We organize training programs
covering leadership, organizational
development, CV creation, and
graphic design, among others, to
enhance both soft and technical
skills, equipping young people for
empowerment.
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Emergency Response

g

Media Action

We empower youth in journalism and
media to advocate for human rights.
Through comprehensive training
programs, we build their capacity and
provide a dedicated platform, Lal Sabuij
Prokash, for amplifying their voices
and highlighting critical issues.

&
Humanitarian Action

We support communities in need
with planned assistance, providing
vital aid to vulnerable individuals
and promoting dignity and resilience
during challenging times.

Our volunteers are trained and prepared to act swiftly in crises,

ensuring community safety and well-being through initiatives

like traffic management, disaster relief, and public health
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Our Values

Empowerment: Encouraging and enabling young
people to take charge of their own lives and
communities.

Inclusivity: Embracing diversity and ensuring
that all individuals feel welcomed and valued
regardless of their background or identity.

Collaboration: Promoting teamwork and
cooperation to achieve shared goals and address
common challenges.

Integrity: Upholding honesty, transparency, and
ethical conduct in all interactions and
decisionmaking processes.

Innovation: Embracing creativity and forward-
thinking approaches to drive positive change and
address emerging issues.

Accountability: Taking responsibility for actions
and decisions, and holding oneself and others
answerable for their commitments.

Advocacy: Amplifying the voices of young
people and advocating for their rights, needs,
and interests within society,.

Resilience: Building the capacity to adapt,
overcome obstacles, and bounce back from
setbacks in pursuit of goals and aspirations.

Empathy: Demonstrating understanding,
compassion, and empathy towards others,
especially those facing adversity or hardship.

Continuous Learning: Fostering a culture of
lifelong learning and personal development to
empower young people to reach their full poten-
tial.




Partners We Work With
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